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To: Mayor and Council 

Fr: City Manager Susan E. Robertson 

Re: Weekly Administrative Report 

Da: July 18, 2022 

 

Meetings: 

The Historic District Review Board will meet on Tuesday, July 19, 2022 at 6:30 P.M. in Council 

Chambers. 

The North Water Street/Sand Hill Improvement Committee will meet on Wednesday, July 20 at 

6:00 P.M. in Conference Room A. 

There will be a City Council Business Meeting at 7:00 P.M. in Council Chambers on Thursday, 

July 21st.  An agenda is in your Council Packet.  There will be a pre-meeting at 6:30 P.M. in 

Conference Room A. 

Other Items: 

In June, the City Council adopted an order providing for the November 8, 2022 election to fill a 

vacancy on the Board of Education.  The vacancy was identified as an At-Large position; 

however, it is in fact a Ward 3 vacancy.  There is an order on the July 21, 2022 Council agenda 

correcting that error. 

I have concluded the selection process for a new Director of Finance and Administration and 

appreciate the assistance provided by various members of City staff in that process.  

Confirmation of my selection of Donald R. Bourgeois III is on this week’s Council agenda for 

action. Donny currently serves as the Assistant Finance Director for St. Bernard Parish, 

Louisiana.  Parishes provide governmental services typically provided in other states by 

municipalities and/or counties.  Donny began his service with St. Bernard’s Parish in 2014 and 

during his tenure has served as an Accountant/Office Manager in the Recreation Department, a 

Staff Accountant and Fixed Asset Accountant in the Finance Department, and an Administrative 

Supervisor in Water and Sewer Department.  He holds a bachelor’s degree in accounting from 

Louisiana State University at Baton Rouge, LA.  Donny will start with us on Monday August 

22nd and he and his wife are looking forward to moving to Maine where his wife’s family lives.  

His salary will be approximately $94,578.  

In last week’s Administrative Report, I indicated that the bids for our planned street paving work 

had come in higher than estimated even after we had revised our estimates based on other 

communities’ recent bid results.  We’ve reviewed various alternatives for cutting back our 

planned paving program and have settled on cutbacks we believe will have the least impact while 

resulting in a savings of $187,545.  The details of those changes are laid out in a memorandum 
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from Director of Public Works Lesley Jones that is included in your packet.  We are planning to 

proceed later this week.  If you have any questions regarding the changes, please let me know.   

Enclosed in your packet is the mailer that recently went out to all residents regarding the 

upcoming Ironman competition and the event’s impact on traffic. Director of Communications 

and Marketing Haley Gauvin has posted this to our website and social media and will be posting 

more information as we get closer to the event.   

I’d like to share some great news regarding the City’s communication efforts!  In the second 

quarter of 2022, the City experienced a record high number of website users – 40,682.  This is an 

increase of 36.5% since the first quarter of 2022 and an increase of 80.1% since the Director of 

Communications & Marketing came onboard last August.  Of the 40,682 website users, 83.3% 

were categorized as new visitors and 16.7% as returning visitors.  Most of the users are coming 

directly from referral ‘click links’ on our social platforms or organic searches via Google.  

 

c: Department and Bureau Directors 

Legislative Delegation 


